Toolset Integration Project



Discover the right mix of
software applications to
streamline work, increase
efficiencies and promote
fiscal responsibility.

The Project Scope

( )

Match the capabilities of
existing systems with team
needs to optimize
performance and uphold
security protocols.

Toolset Integration Project

Foster cross-functional
visibility, collaboration, and
communication.




Five-Star Strategic Alignment

Workflow Efficiency

Optimize results by delivering
value through streamlined
processes

Systems Alignment

Align the tools with team
responsibilities and identify
the core system structure

Workstream Partnership

Endorse constructive interactions

with internal and external partners
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Collaboration & Communication
Support improved communication
and collaboration within the entire

organization

Toolset Assessment
Evaluate toolsets, realize capabilities
and highlight specialists to support
maximizing the tools
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Collaboration

Methods used to facilitate &
share work

Adobe /

Creative

Cloud
Smartsheet

Microso ft
365
Production
OneDrive

Outlook

Meetings

Microsoft
Outlook
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Communication

Channels for sharing
information & knowledge
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Milestones & Deliverables

STRATEGIES

Quick Wins

Budget Analysis

o Transparency

Toolset Review & Adoption

Everyday Wins

»

»

* Integrate tools into Microsoft Teams

to optimize organization workflows

e Examine if OneDrive can meet team

needs for collaborating &
communicating

* Document use cases and create

workflow charts

 Clarity on all costs associated

with the organization

* Communicate changes
e Collaborate on execution

Clarity on the why’s & what's
Interdepartmental Committee

e Asana

* Box.com

* Microsoft 365

* Adobe Creative Cloud
* (i MediaCloud

* Frame.lO

¢ Communication
* Collaboration
* Current Toolset Integration

»

»

»

Approve Frame.[lO POC for seamless
integration

Appraise Box.com capabilities and
integrate if green lit

Capitalize on interdepartmental
meetings & interactions

Examine team operating budgets
Assess cost for current toolsets

Determine optimal financial
integration strategy

Engage in constructive criticism
Provide opportunity for feedback
Understand all team goals
Mutually agree on path forward

Understand the capabilities
Maximize the tools

Find the crossover opportunities
Integrate into everyday workflow

Pair the right partners to meet and
discuss needs

Work together to execute on
solutions

Integrate where we can now

Foster cross-functional environment
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