Business Collaboration Proposal:

"Coffee, Clientele & Community"”

Project Title: Coffee, Clientele & Community: Enhancing Customer Experience and Local
Commerce

Prepared For: Participating Local Businesses & Artizen NYC
Prepared By: Edward Liriano on behalf of Artizen NYC

1. Executive Summary

This proposal outlines a collaborative project designed to enhance the customer/client experience
within local businesses while simultaneously increasing revenue and community engagement for
Artizen NYC. By integrating coffee ordering and delivery services directly into the service
environment, we aim to provide a convenient, value-added amenity for clients and benefits for both
participating businesses. This initiative leverages existing customer traffic and fosters a stronger
local business ecosystem.

2. Introduction

In today's competitive landscape, businesses are constantly seeking innovative ways to
differentiate themselves and improve customer satisfaction. For places of service, wait times, even
short ones, can be a source of minor inconvenience. For coffee shops, expanding reach beyond
walk-in traffic is crucial for sustained growth. This proposal bridges these two needs by creating a
seamless system for clients to enjoy high-quality coffee, delivered directly to them, courtesy of a
local, trusted coffee shop.

3. Project Goal

To create a mutually beneficial partnership where local businesses offer an on-demand coffee
service to their clients, facilitated and delivered by Artizen NYC, thereby improving client
satisfaction, generating benefits for both parties, and strengthening community ties.

4. Objectives

e Enhance Customer/Patient Experience: Provide a convenient and comfortable amenity for
clients during their visits, reducing perceived wait times and increasing overall satisfaction.

e Generate New Revenue Streams: Create a new sales channel for Artizen NYC and
customized partnership for participating local businesses.

e Increase Brand Visibility & Loyalty: Expose clients to Artizen NYC’s offerings, potentially
converting them into regular patrons. Similarly, local businesses can leverage this service as
a unique selling proposition.

e Foster Local Business Collaboration: Strengthen the local economy by creating a direct
partnership between complementary neighborhood businesses.



5. Proposed Collaboration Model: "Community Coffee"
The core of this collaboration is a simple, integrated ordering and delivery system:

e Local Business as Order Hub:

o

Option A: Tablet/QR Code Ordering: Businesses will have a dedicated tablet or
clearly displayed QR code linked to a simplified online ordering platform (or a
dedicated section of the coffee shop's existing online ordering system). This allows
clients to browse the menu and place orders directly.

e Curated Menu: Artizen NYC will provide a streamlined menu suitable for business
environments, focusing on popular hot and cold beverages, with perhaps a few select pastries
or grab-and-go items.

e Seamless Order Transmission: Orders placed through the business system will be instantly
transmitted to Artizen NYC via an integrated POS system.

e Efficient Delivery: Artizen NYC will designate a dedicated staff member or utilize a
designated delivery route to deliver orders to participating businesses within a mutually
agreed-upon timeframe (e.g., within 10-15 minutes of order placement for offices within a 5-
minute radius).

e Payment & Revenue Share:

@)

Client Pays Coffee Shop Directly: Clients can pay for their coffee directly through the
online ordering platform.

Commission Structure (Negotiable): Artizen NYC will customize a mutually
beneficial payback structure to the participating local businesses for facilitating this
service through their location. This incentivizes businesses to promote the service.

Bulk Billing Option (Optional): For businesses wishing to offer coffee as a
complimentary service to all clients, a monthly bulk billing option could be explored,
where the office pays a discounted rate for a predetermined volume of coffee.

e Marketing & Promotion:

@)

In-Office Signage: Businesses will display attractive signage, flyers, and table tents
promoting the XXX service.

Coffee Shop Promotion: Artizen NYC will promote the partnership in-store and on
their digital channels, highlighting participating businesses.

Joint Social Media Campaigns: Collaborative social media posts and campaigns to
spread awareness.



6. Benefits for Participating Businesses:

e Enhanced Client Satisfaction: Providing a unique, comfortable, and convenient amenity
that stands out.

e Reduced Perceived Wait Times: Offering a distraction and comfort during waiting periods.

e Positive Brand Image: Positioning the business as forward-thinking and client centric.

e Potential New Revenue Stream: Business benefits from a partnership.

e Increased Client Loyalty: A memorable and positive experience encourages repeat visits.

e Minimal Operational Burden: The coffee shop handles much of the logistics.

For Artizen NYC:

e Expanded Customer Base: Access to a new, captive audience within the local business
environment.

e Increased Sales Volume: Consistent, recurring orders from multiple business locations.

e Diversified Revenue Streams: Reduces reliance on walk-in traffic alone.

e Enhanced Brand Recognition: Increased visibility and new opportunities for customer
acquisition.

e Community Engagement: Strengthened ties with local businesses and residents.

e Potential for Corporate Accounts: Businesses might transition to regular catering or bulk

orders.

7. Implementation Plan (Phased Approach)
Phase 1: Pilot Program (1-2 Months)

Partner Identification: Identify 2-3 enthusiastic businesses willing to participate in a pilot.
Technology Setup: Implement the chosen ordering system (tablet/QR code) and integrate
with Artizen NYC’s POS/order management.

Menu Finalization: Curate a pilot menu for the office environment.

Delivery Logistics: Establish clear delivery routes and timeframes.

Staff Training: Train coffee shop staff on efficient order processing and delivery. Train office
staff on how to present and facilitate the service.

Pilot Launch: Soft launch the service with selected pilot businesses.

Feedback Collection: Gather feedback from clients, business staff, and coffee shop staff.

Phase 2: Refinement & Expansion (Ongoing)

System Optimization: Based on pilot feedback, refine the ordering system, menu, and
delivery process.

Marketing Rollout: Develop and launch comprehensive marketing materials and campaigns.
New Partner Onboarding: Gradually expand to include more interested businesses in the
neighborhood.

Performance Monitoring: Continuously track sales data, customer satisfaction, and
operational efficiency.



8. Resources Required

From Artizen NYC:
e Dedicated staff for order processing and delivery (potentially a dedicated delivery person for
peak times).

e Investmentin technology (if a new ordering platform is needed).
e Marketing materials (flyers, signage).
e High-quality coffee and related supplies.

From Participating Businesses:
e Designated space for ordering tablet/QR code display.
Willingness of staff to briefly assist clients with ordering (if applicable).
Promotion of the service to their clients.
Answering initial client questions about the service.

9. Success Metrics

e Number of Orders: Track daily/weekly coffee orders from each participating office.

e Revenue Growth: Monitor the increase in sales for Artizen NYC attributed to the
"Community Coffee" program.

e (Client Feedback: Conduct periodic surveys or collect anecdotal feedback on client
satisfaction.

e Office Partner Satisfaction: Regular check-ins with business partners to assess their
experience and identify areas for improvement.

e Repeat Customers: Track how many office clients become regular customers of the coffee
shop.

10. Next Steps

We propose a meeting with interested businesses and Artizen NYC to discuss this proposal in detail,
answer any questions, and collaboratively refine the terms of partnership. We are confident that
the "Coffee, Clientele & Community"program will be a successful venture that benefits our entire
local community.



	Business Collaboration Proposal:
	"Coffee, Clientele & Community"

